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MEMORANDUM EQR: Director of Central Intelligence 


SUBJECT 


s Action Taken on the Doolittle Report 


A. With Respect to Personnel 

That the Agency personnel competence level be raised. The Agency should 
continually strive to achieve this and if necessary reduce its present work load 
to expedite its realisation. Necessary steps are* 

1, Elimination of personnel who can never achieve a sufficiently high 
degree of competence to meet the C.I, A. standard. This will entail a sub- 
stantial reduction in present personnel. There is no place in C. I. A, for 
mediocrity. 

Action; The selection out 5 ' program is achieving the intent of this 
recommendation. 

2. Review and Improvement of recruitment plans and procedures in 
order to obtain higher quality applicants for Agency jobs. The time required 
to process them should be reduced. 

Action; Implemented. We have substituted our Junior Officer Train- 
ing program for the recruitment program which was in effect at the time of 

the Doolittle study. We believe that we are getting the highest quality per- 
sonnel available. 
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3. Continual improvement of the present excellent training facilities 
and capabilities in all covert activities to keep step with future requirements. 

Action; Implemented. Our training facilities and capabilities have 
been constantly improving. 

4. An intensified training program to include those key personnel in 
the covert services who require additional training, by rotation through 
C.l. A. training facilities. At present at least 10 percent of total covert 
personnel should be in training. 

Action; Implemented, with the exception that we probably have 
never reached 10 percent of total covert personnel in training, but we have 
had five percent or better. 

5. Assignment to field stations and to country areas of only those 
people who are fully qualified to handle the highly specialised problems 
involved. 

Action; Implemented. We believe that our field assignments are 
almost without exception of the highest quality today. 

6. Maintaining the position of Director above political considerations 
in order to assure tenure and continuity as in the F. 8. 1. 

Actions Implemented. 
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That greater security he developed at all levels of the Agency to the end 
that the good name of the United States and the fulfilment of C.l. A. ’» important 
mission may not he jeopardised. The following steps should be taken to accom- 
plish these objectives; 

1. Elimination, to the maximum extent practicable, of provisional 

and preliminary clearances in the security processing of prospective Agency 
personnel. 

Action; Implemented. 

2. Improved and more standardised security processing of alien 
operational personnel prior to their use by the covert services overseas. 

Action; Implemented. We have a standardised and improved 
method of operational clearances now in effect. 

3. Immediate completion of full field investigations and polygraph 
examinations of the several hundred Agency personnel who have not yet been 
fully processed. 

Action; Implemented. 

4. Establishing of uniform and tighter security procedures at head- 
quarters and suitable safeguards in the field the better to insure the security 
of the Agency's facilities, operations, sources and methods. 

Action; Implemented. 

5. Insurance of the closest possible coordination of the counterespionage 
activities of the covert services with the over -all counterintelligence activities 
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of the Office of Security to prevent, or detect end eliminate, any penetrations 

of C * 1 » A . 


Action; Implemented. With the creation of the Cl Staff there has 
been an exceedingly close relationship between the Office of Security and the 

Ci Staff, 


h. Augmentation of the present sound policy of polygraphing all new 
employees and all personnel returning from overseas assignments to include 
periodic rechecks of alt personnel, on a more comprehensive basis, when- 
ever effective counterintelligence practices indicste. 

Action; Implemented. 

?, Creation of greater security consciousness on the part of ell per- 
sonnel by improving initial indoctrination courses and by conducting regular 
’'security awareness" programs. 

Action; Implemented, in fact, at this very moment a program is in 
effect whereby all employees of the Agency art required to attend a security 
indoctrination lecture; thoee who had been in the Agency the longest period 
of time were taken first, and it 1ms worked forward to those most recently 
employed. 

ft. Imposition of severe penalties upon employees at say and all levels 
who advertently or inadvertently violate security. 


Action; Implemented. 


9. Establishment of a uniform system for the submission by all overseas 
missions of regular reports on the statue of personnel, physical, documentary 
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and related elements of security. Such reports should be submitted to the 
Office of Security with copies to the Inspector General and to the appropriate 
division of the Deputy Director of Plans. 

Action: The latent of this recommendation has been accomplished 
without requiring regular security reports from overseas stations. The sum 
total of the report# received plus the regular inspections by the Inspector 
General, the I & 8 Staff, DD/P, the Office of Security, et cetera, accom- 
plishes the intent. 

16. Periodic security inspections by the Security Office of overseas 
missions and of DD/P’s divisions, staffs and facilities in the United States. 

Action: Implemented, 

11. Algid adherence to the ‘need -to -know’ requirement as the basis for 
dissemination of classified intelligence developed by the covert services and 
for infra- Agency dissemination of classified data. 

Action: Implemented and subject to regular review. 

12. Continuous indoctrination and guidance to correct the natural 
tendency to overclassify documents originating in the Agency. 

Actios: Implemented and subject to regular review. 

13. Promulgation of definitive standards and procedures governing cover 
for the guidance of all personnel. There should be a continuing program of 

monitoring cover in foreign installations. Personnel departing for overseas 
assignments should be more adequately briefed concerning the importance 
of cover generally, and in particular their mission and personal cover. 

- 5 - 


Approved For Release 2001/07/12 : CIA-RDP78-04718A002600230005-5 



Approved For Release 2001/07/1 2||j^||P78-04718A002600230005-5 


Action; This is m program which ha* t*c«ivtd considerable 
attention over the last several year*. We feel that we have developed better 
standard* and procedure* governing cover, now have good briefings for both 
personnel and their wives, and do continually monitor our cover is foreign 
installations, 

14. Insurance that officials of proprietary organisations adhere to 
C.l. A. *s security regulations In order to avoid disclosure* breach, or com- 
promise of the Agency's covert association with such organisations. 

25X1 C 


Actions Implemented. (See above.) 

16. Formulation for Immediate implementation of emergency plans and 
preparations, geared to the specific needs of each overseas mission and 
station, to insure, as far as possible, adequate safeguarding of personnel 
and safegurading or destruction of material, in the event of emergency. 

Action: Implemented, Each station now has an emergency 
evacuation plan. 

17. Concentration of C.l. A. ’# headquarters operations in fewer buildings 
with increased emphasis in the interim on improvement of the physical 
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security of C.I.A. ’* many buildings and the classified data and materials 


contained therein. 


Action: la process of implementation through ths construction 


of a G. 1. A* building. 
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set to Coo rf 


ion and Operation® 


That one agency fee charged with the coordination of ail covert operation* in 
peacetime, subject to the provision that necessary flexibility he achievable in 
time of ear. The covert operating capabilities of C.l.A. must he continually 
improved. Steps toward these ends ares 

1. Implementation of NSC 54U which now makes C. I. A. the coordinating 
agency pending a national emergency. 

Actions Implemented. The establishment of the 5412 Committee 
end if# procedure# has Cully accomplished the intent of this recommendation. 

2. Preparation and test of a readily implementabU plan for the 
immediate and effective availability of local covert assets to theater com- 
manders at the outbreak of war in their areas. 

Actions The process of implementing this has been a matter of 
considerable exchange of ideas both with the Joint Chiefs of Staff and the 
theatre commanders. 

3. Immediate resolution, by the National Security Council, of the mis- 
unde r standings that still exist between C. X. A. and some of the Armed Services 

with respect to 'Agreed activities. 

Action s The new W5C1D-5 and its DCXD’s should go a long way 
toward resolving the last of the so-called agreed activities issues. 25X1 C 


25X1 C 
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5. A greater interchange of information, at ail working level* , between 
C. I. A. and the military service* regarding their intelligence programs and 
policies, 

Aetioa: Implemented. There is considerably greater exchange of 
information between C.I, A, and the military cervices today than there was 
in 1954. 

6* Improvement at all levels of coordination of C. i. A, covert activities 
with the State Department. 

Action: Implemented. The so-called Reams Office has improved 
the coordination with State. 

7. Establishment of definite world -wide objectives for the future, and 
formulation of a comprehensive long-range plan for their achievement. 

Action; The Related Mission Directives for each station establishes 
worldwide objectives along the line of the National Intelligence Objectives. 
Whether this would satisfy the Doolittle recommendation for a comprehensive 
long-range plan Is open to question. 

®. Use, in all areas, of governmental cover by C.I. A. personnel only 
when other cover is not suitable or cannot be made available. 

Action: We have been attempting to accomplish the intent of this 
recommendation and the DD/P strongly endeavors to hold down the amount 
of governmental cover. 
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9 . Active development of non - gove rnmental cover. 

Action: Implemented. Considerable progress on this has been 

made by the Central Cover Division. 

10. The planting of agents under very deep cover in ail areas including 
those that may not fee of immediate interest, and the careful preservation of 
such assets. 

Action: Whether this recommendation ha# been implemented could 
fee defeated. We have established many agents under very deep cover but the 
great majority of them must fee used for current operations. 

It. More effective use of proprietary project ’ 5 cover through better 
planning and by using personnel having adequate business and area experience. 

Action: Implemented. We are atm making quite effective tree of 
proprietary cover. 


- 10 - 
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O. With Respect to Organisation and Administration 

That an intensive organisational study he made to the end of streamlining 
functiona, clarifying lines of responsibility and authority, reducing overhead 
and increasing efficiency and effectiveness. From our relatively brief examina- 
tion of organisation it is obvious that: 

1, The present elaborate staff structure of the Deputy Director for 
Plans should be simplified. 

Action; The DD/P staff structure has been changed since 1954- - 
(a) by the creation of the €1 Staff as an independent senior staff; (b) by the 
considerable modification and simplification of the PP Staff; (c) by the 
grouping together under Operational Services such elements as the Air 
Maritime Division, the Intelligence Support Division, the Registry, et cetera. 
Whether this accomplishes the intent of the Doolittle recommendation is 
open to question although it does answer at least one of their suggestions 
in their proposed organisation chart. 

2, The covert organisation should be so located, organised and 
administered as to maintain maximum security with reference to personnel 
and activities. 

Action; The location of the covert organisation has not changed 
since 1954. 

3, The Inspector General should operate cm an Agency-wide basis 
with authority and responsibility to investigate and report on ail activities 
of the Agency. 

Action; Implemented. 
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4. The activities of the Operations Coordination Board under the 
N.S.C. should be broadened to provide the D, C, I. with adequate support 
on the more Important covert projects. 

Action; Implemented. 

5. Despite the recommended reduction in present personnel and 
budgetary economies that the C. 1. A. must continue to grow in capacity 
until it is able to meet, entirely, its national commitments. 

Action; This could he debated at some length, although both the 
personnel and the budget have more or less stabilised and the efficiency 
of the Agency has obviously increased. It Is questionable as to whether it 
is the rise that the Doolittle committee had In mind. 

6. Centralised accommodations, hand-tailored to its needs, should 
be provided to house the Agency. 

Action; la process of implementation through the construction 
of a C.l. A. building. 
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£. _ With Respect to Cost Factor* 

That although the activities of C, 1. A, should be expanded, costs of present 
operations should fee reduced. This cm be in part, accomplished through; 

1, The exercise of better control over expenditures for all covert 
projects* and specifically that (except for those of an extremely sensitive 
nature) they be made subject to review and approval by the Agency's Project 
Review Committee, 

Action; Implemented, 

2, Furnishing the Comptroller (under proper security provisions) 
with sufficient information on all covert projects to enable him to exercise 
proper accounting control on a fiscal year basis. 

Action; The Comptroller now receives considerably more information 
on covert projects than formerly. Whether this is as much as this recom- 
mendation intends is subject to interpretation. 


(Dictated but not read by LBK) 


cc: DDCI 
!>£>/ S iy 
DD/P 

25X1 A9a Mr. ■ 



Lyman B. Kirkpatrick 
Inspector General 
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